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wnief, 715
Acting Chlef, | |

1. At s meeting held In the office of the Chisf, Services Divigion
on 14 Qune 1950 with the following individusls stisnding Chief, Sméggf
I |4t was dooided Yy a1l that the followlag proeedire
apply with respect to requisitioning CIA forme oemtnined In stock:

| “After ectablishing siock levels besed wpos o G-romih
minisenm level snd B 12-menth mociam level, two ssparste llsis
will be mrepared cme of vhich will comtain spreopriste quentitics
1o be requisitionsd through the [ |ard will mot 25X

STATINTL

STATINTL

o the

2. In view of the chove the fovllowing working procedure ir {orwmrded
for guldence of persunpel maintsiming reoords of sgency forme,

2, Stogk w&amwgﬁmﬁmm&uwﬁmﬁﬁ
e ertobliched fmmodimtely using the following fowmils.

., ecnsumetion 3 & mmths supply = Minlmm or

Maima + 12 mnths swyly = Meximm quaniity,
» Spom a-er at sppropriate stock lovels tmwdiate actiom,
ﬂzng!mm 1o, 1 be taken to reorder the ¢ifference belweon

mwmyeummmemmmwwwmma
in stook,

lovel.

, 18at will be prepared and will contain, by ftem,
tﬁugmmcummﬂmmmh@w
35,000 ench. Thds 1ist will be atteched o Yorm Fo, 36-7,

Heqat Squipment or Sexvicse, snd dirested o

the m. Attnt M. | for aprroval 2525X1A9A
%m, o the| K |for §<1JATINTL
s
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{2) Another 1ist will be preparcd end will contain
%ﬁﬂe; qrimh 1tem ;:ea thgn %one each, aThia list N
attackhed to eigned Form No. 36~ roduction est, will
be directed to the Managemeat Officey Attn: Mr. . ]  25X1A9A
for approvel and re-routed diraat to t.he Chief, | | 25X 1
o Brench for action.

“)ﬁ*;‘ ‘¢. In a1l future ceses, mquieitions caverin,g raplmi::lmm
&zt

goek for stepderd snd C1A forms will be directed to Management

icer spd in turn chanmolled to the [ 1—  STATINFk1
Branch for sotion, Only in cases of emergency will requisitions be
scepied Ty the Chief, | and in such cases requi- 25X1
eltions will be subwiitcd Giveet To 8ald Franch., This will oliminate
=y rgvisw of such requisitions by the Chief or hAsst, Chief, | : 25X1

U‘ ?j g 3. The ceomletim date for the sbove project is established for 31

July 1950, It is requested that a report relative to the progress in this
matter be directed to this office on the established dewdline date, Any
delays encountered during the interim period will be brought to the attene
tion of this office for appropriate remedlel action.
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